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Create Your Communication Plan: 6 Questions to Define Your 

Purpose, Audience & Offering 

 Clay Morgan 

Can you walk into any room, anytime, anywhere, and easily define your purpose, passion, and what 

problems you solve for anyone you meet? 

Many people feel anxiety over speaking to others because they don’t know what to say. But a massive 

key to professional success comes from knowing how to start discussions and guide conversations 

towards solutions. 

Imagine standing up at a meeting, mingling at a networking event, or encountering someone 

unexpectedly and being able to introduce yourself and what you do so clearly and confidently that 

people immediately want to work with you. 

A clear and compelling identity is powerful, but too many people try to succeed in business without 

clarifying who they are, who they help, and the specific plan they have to lead people from failure to 

success. 

You may have all the ability in the world but will not get far without knowing how to share your 

expertise with others.  

The prospect of sitting down and creating a brand identity might seem daunting, but I’ve developed a 

system to help you begin crafting clear messages, whether you’re seeking a new job, trying to raise 

capital for a startup, selling a product, or trying to develop your business in any way. 

If you’re ready to take your networking, speaking, and presenting skills to the next level, it all starts with 

being prepared. The first step is to know what you want to communicate and why.  

This guide features ten exercises to help you create a plan for sharing your message, product, or service 

through communicating with anyone, anywhere, at any time. These activities are framed by six key 

questions to prompt you along the way. 

Depending on your personality and goals, you may choose to tackle more than one of these exercises at 

a time. Go for it. Be prepared to review and revise your work as you gain clarity going forward. 

Or perhaps you’d like to treat these steps as a daily activity. Excellent.  

Pour a hot cup of coffee or tea and dive into the following activities one at a time over the next week if 

that’s your style. Consider each question throughout your day. Let your mind work over these 

foundational steps while you’re walking the dog, preparing a meal, or shuttling the family somewhere. 

Goals without passion and purpose aren’t worth much, so above all, let passion drive the process, and 

get excited over the thrill that will come when you realize success through communication and 

connecting with those who are waiting for you to help them find solutions like only you can offer. 

Clay  

 

https://communicationkingdom.com/


  CommunicationKingdom.com 

Question #1: What is your purpose? 

You’ve spent years with your internal voice. You have expertise and passion, and the intersection of 

these points tells you a lot about why you want to be a clear and persuasive communicator. 

You’re trying to build something powerful. Why? 

Set a North Star for yourself by defining a crystal-clear purpose for your presentation. Be clear on why 

exactly your presentation matters to you in the first place. 

 

Activity 1A: Start by defining your topic.  

Should be an easy enough first step. Just get somewhere in the ballpark like self-help or health and 

wellness or IT consulting. Could be anything like patent law or sports card collecting or dog training. 

What do you enjoy learning about? What activity do you get lost in and lose track of time because you 

get caught up in the flow of doing it? 

Don’t hurt your brain here. Simply ask yourself (or someone you trust), “What am I good at?”  

Complete this simple statement: My topic is _____________. 

 

Activity 1B: Create a purpose statement. 

Passionate purpose comes next. Take some time to create a purpose statement for your work. Doesn’t 

have to be perfect, just get a first draft going.  

Be specific and realistic. 

If you’ve never done an exercise like this, here is a template to start with: 

“The purpose of my work is to help my audience understand ___________ so that they will be 

able to ______.” 

You might have to phrase your statement a bit differently for the central idea to be clear but give it a try. 

Clear communicating will come from clear thinking. Define your target purpose so you know what you 

intend to help others accomplish. 
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Question #2: Who’s your audience? 

Define the groups you want to work for, speak with, and help. 

As a starting point, create a clear picture in your mind of the individuals you plan to work with. Your 

picture may be accurate or not. Doesn’t matter for now. 

 

Activity 2A: Identify a niche market. 

One way to think through your audience is in terms of niche markets. If you’re trying to gain influence at 

work, then your “niche market” is your team/business unit/organization, and you won’t need to think 

too hard here. 

Some people pick a niche and find the audience. For example, you may be focused on helping local 

business leaders or pet owners or video gamers. Others know their audience and figure out what niche 

they’re associated with. Either way can work.  

If able, jot down your niche market. If you’re not sure what niche you’d like to play in but would like to 

learn more, simply Google “niche market” and then your topic keyword(s) from activity 1A.  

Write down one or two niches you plan to operate in. 

 

Activity 2B: Freewrite about your audience prototype. 

Now that you’ve thought about what you care about and are good at, as well as some common markets 

to focus on, try to get more specific. 

Picture just one individual you will help. Can you clearly picture this prototypical audience member? 

Take 1-2 minutes freewriting about him or her. Freewriting just means you start writing or typing 

without stopping for a short burst of time. You’re not allowed to edit along the way, and you really 

should turn off your brain as much as possible. 

Don’t worry about making sense. Your draft doesn’t have to be pretty.  

Just check the time and begin writing about who this person is, what they care about and/or want, and 

why/how you can help. GO! 

 

 

 

 

NOTE: Take more time if you’re inspired. You’ll find seeds of purpose in those words, some of which may 

even surprise you. When ready, proceed to the next question. 
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Question #3: What problem(s) will you solve? 

Gain trust by showing people you are for them. Earn respect by demonstrating how you will specifically 

help them solve problems.  

The people you speak in front of are looking for a certain feeling, whether it’s accomplishment, safety, 

joy, or something else. To get this feeling, they need help solving a problem. Your expertise and message 

are the key to helping them. 

 

Activity 3A: What feeling does your audience want? 

Are they trying to feel powerful or accomplished or calm? You may have already unlocked some or all of 

the answer to this question in your freewriting exercise from activity 2B. Take a minute to describe it 

here. 

 

Activity 3B: Define specific problems you help people solve. 

What problem do you solve for others? What do people come to you for help with? Take a few minutes 

to describe the problem… 

 

 

 

Next, define the results you help people get (which give them the feeling they want). 

Come up with 1-2 specific problems people have and how you will guide them to solutions. 

Take a stab at completing this statement for yourself: 

I will help people _______ by showing them how to ____________ so they will feel __________. 

Use whatever phrasing you like, just keep experimenting until you begin to lock in on something true to 

who you are at your core. 
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Question #4: What are your main points? 

Our lives and challenges are complicated. Experts know how to get right to the core of everything. 

Make it easy for people to work with you by defining their path to success in straightforward terms.  

Identify three key points to build your brand around. Try to limit yourself to four at most. For my brand, 

I came up with my Communication Triple Crown (craft clear messages, create effective presentations, 

and speak well publicly) so I can quickly describe what I help people do.   

Your turn. Start brainstorming the essence of your work into three clear steps. 

 

Activity 4A: Create a P-A-R flow. 

To start, try thinking in terms of problem-action-result, or P-A-R.  

Take the problem your audience has from activity 3B then describe an action they should take, and the 

result they could achieve. There are dozens of right answers here. Just try one. 

For example, as a communication coach, I might say something like, “Do your presentations fail 

[problem]? Follow my Presentation Power-Up process [action] and learn how to impress your audience 

and gain influence [result].” 

Try writing at least on P-A-R statement for your audience. 

 

Activity 4B: Provide a clear plan. 

Give your audience a plan. Provide clear steps for them to follow.  

You must have a process for them, broken down into clear, repeatable steps. Help people get from 

where they are to where they want to go. 

Yes, you can teach people many things, and there are many steps along the way, but oversimplify it all 

to the lowest common denominator. Paint a picture for people to immediately see. 

For example, I can teach people about writing, speaking, leadership, and more, but that’s a ton of 

information and far too vague. Better to oversimplify and tell folks I can help them “create powerful 

messages, present those messages like a pro, and gain influence with others.” 

Your turn again. Break down everything you could teach into an oversimplified three step process. If 4 or 

5 steps feels better go for it. You’ll probably need to try a dozen or more phrases to get to the best flow. 
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Question #5: What story anchors your brand? 

Now that you’re clarifying the logical reasons people should work with you, it’s time to add in a more 

powerful layer. Emotion. Make people feel something, and you’ll go a long way towards setting yourself 

apart. 

The way to really engage people and be memorable is by stirring emotion, and nothing connects on an 

emotional level like a great story. 

You have three good options here to demonstrate the power of your purpose: 

1. A personal experience (your story). 

2. A historical anecdote or fable (someone else’s story). 

3. A future-telling vision of how someone’s life can change (your audience’s story). 

People respond to stories. Experiment with narratives that display how you help solve problems and 

improve lives.  

The steps of your plan should be reflected in and clarified through the tale you tell. Personal experience 

should be easy if you are teaching a process you’ve already personally followed. 

Provide a picture of what someone’s ultimate success will look like, either through past examples or 

potential possibilities. Paint a picture with words. Watch TED Talks for inspiring ideas. 

As you think through your topic and main points, search for those engaging examples that grab people’s 

attention and help clarify your purpose and offering. Invest some time into researching the right 

examples for your presentation. 

 

Activity 5: Develop story-based ways of highlighting your work. 

For this activity, come up with at least one possible example for each of the three categories above.  

You don’t need to figure these out all at once. Just begin brainstorming possibilities. You’ll know when 

you’re onto something good. 

• A personal experience 

• An anecdote from history or literature 

• A successful vision of someone succeeding by following your plan 

 

 

 

 

 

 

https://communicationkingdom.com/


  CommunicationKingdom.com 

Question #6: What’s your call to action? 

Why do all this work? To lead others to act. 

Once you know your purpose, understand your audience, and lay out a plan to help solve their 

problems, the hope is to have eager people ready to trust you as their guide and get started.  

Time to direct that positive energy and activate them. How can they take the next logical step? In every 

interaction, always be ready to get someone started. 

You need a clear call to action (CTA). 

Ideally, your CTA will help them do three things: 

1. Immediately take a meaningful action. 

2. Experience a quick win. 

3. Learn more about your expertise and increase trust in you. 

Help people get started down a path to success. For example, you could ask someone to: 

• Donate to your cause/charity/nonprofit. 

• Sign up for your email list, so they can receive a free resource. 

• Give you a promotion or new role. 

• Schedule a call with you. 

• Donate to your cause/charity/nonprofit. 

• See a doctor for a medical screening. 

What is something simple, a small step they can immediately take to bolster their confidence? 

 

Activity 6: Come up with a clear call to action. 

For this final activity, define the call to action you want people to take. Should they buy your book, visit 

a website, or schedule a phone call? Reiterate how this step will help them solve their problem.  

Note: You may have different CTAs for different people, and your CTA will likely change over time. Just 

pick one for now.  

What will you ask someone to do once they express interest in your message? 
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Conclusion: Make it happen! 

Remember the golden rules of Communication Kingdom Magna Carta: 

1. Know Thyself.  

2. Know Your Audience. 

3. Present Attractive Offerings. 

4. Provide Clear Steps. 

5. Grant Speedy Successes. 

Creating a communication charter establishes the foundation for everything you want to do. If you 

complete each of these six activities, you will have all the core elements necessary for presenting your 

work to others.  

With these elements in place, you can speak to anyone, anywhere, at any time about what you offer and 

how it can help them. Such skill is invaluable.  

I would love to learn about who you are, what you do, and how you are working to become a better 

communicator. Please connect with me at CommunicationKingdom.com and let me know what you’re 

up to and how I might be able to help support you on your path to influence and success. 
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Your next steps 

Visit my site to stay in touch, learn more, and join our community.  

Perhaps the next logical step for you is to get serious about taking your public speaking and presenting 

game to the next level. Don’t leave personal fulfillment or a promotion or sales on the table. I offer 

individual and team coaching to a variety of folks just like you. Visit my Coaching page to schedule a free 

strategic consulting call and learn if we should purse working together. 

 

Check out my book Gain Influence Through Communication: How To Connect With Others and Build 

Meaningful Relationships 

 

Learn from other experts 

You can find a list of all the books I recommend in the pages above, plus much more, by visiting 

CommunicationKingdom.com/Resources.  

 

@ClayMorganPA 
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Clay Morgan is an author, speaker, and corporate consultant who helps entrepreneurs and creatives 

connect with others, speak effectively in public, and gain influence for good. 

Clear and authentic communication has never been more important, so Clay’s community is all about 

working together to overcome the uncertainty that comes with trying to build professional relationships 

and get our messages out. His goal is to share ways to break the communication process down into 

manageable steps, so we can share our gifts, build healthy relationships, and improve lives. 

When he’s not helping corporations with strategic communications, curriculum creation, and 

organizational development, he loves helping individuals and nonprofits share their big ideas, products, 

and services with their audiences.  

His work has appeared in numerous outlets from bookstores and metropolitan newspapers to trade 

magazines and popular websites. Along the way he’s been interviewed by dozens of media outlets 

across the continent and loves helping others prepare for and succeed at media and public appearances. 

But it all started with navigating through the fears and challenges that come when we risk putting 

ourselves out there as communicators. If he can overcome those obstacles, so can you.  

Read his latest articles at CommunicationKingdom.com. 
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